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Dear Supervisors:

REQUEST FOR APPROPRIATION ADJUSTMENT TO VARIOUS BUDGET
UNITS AND AUTHORIZATION TO EXECUTE FUNDING AGREEMENTS

FISCAL YEAR 2011-12
(ALL DISTRICTS AFFECTED) (4-VOTES)

SUBJECT

Board approval is recommended for a number of budget adjustments that are needed to
realign and adjust the fiscal year 2011-12 Final Adopted Budget of various County
departments and capital p(ojects.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve the attached operating budgets appropriation adjustments necessary to

realign and adjust the fiscal year 2011-12 Final Adopted Budget, which is based on
changing financial needs of various County budget units (Items 1 - 37).

2. Approve the attached appropriation adjustments necessary to realign and adjust the
fiscal year 2011-12 Final Adopted Budget to address the financing requirements of
certain capital projects.

3. Find that the proposed capital project actions do not meet the definition of a project
under the California Environmental Quality Act, as cited herein.

4. Authorize the Chief Executive Officer to execute funding agreements with Rowland
Unified School District for landscaping costs at Northam Elementary School, and
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Whittier City School District for the purchase of computers and other supplies at Mill
Elementary School; and Lomita Friends of the Library for architectural drawings for a
community room addition.

5. Authorize the Executive Officer of the Board of Supervisors to execute funding

agreements with the Community Development Commission for operating costs of
the therapy pool at the Centro Estrella Family Resource Center; project-related costs
for the expansion of the EI Camino Library; and operating costs at the Whittier
Community Resource Center.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Operating Budgets

We are committed to improve the process of monitoring and reporting the budget status of
each budget unit, which includes making mid-year adjustments as necessary. As a result,
we are submitting mid-year budget adjustments to properly align and adjust the current
year's budget based on financial information. provided by departments and concurred with
by this office. As the fiscal year progresses, additional adjustments may be necessary to
further refine the budget and reflect the changing financial needs of County departments.

The following explains the operating budget appropriation adjustments for consideration
based on information available at this time:

Beaches and Harbors
1. Reflects the transfer of $450,000 in savings from the Beach budget unit to fund the

Marina budget unit summer concerts, Waterbus, Fourth of July Fireworks, and graphic
design contract.

Child Support Services
2. Reflects a $407,000 increase in appropriation along with a corresponding increase in

State and federal revenues. This change reflects an increase in State and federal
revenue allocation after the County budget was adopted.

Children and Family Services
3. Reflects a transfer of $2,869,000 in appropriation from the Department's Administration

budget to its Assistance budget for the Family Preservation ($2,354,000) and Child

Abuse Prevention ($515,000) Programs. Funding was inadvertently budgeted in the
Administration Budget.

Community and Senior Services
4. Reflects a transfer of $5,000 from the Board of Supervisors to the Department of

Community and Senior Services for the Alzheimer Association to purchase
identification bracelets for Alzheimer patients and for other agency activities in the
greater East Los Angeles area.
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Coroner
5. Reflects a $467,000 increase in appropriation and Intrafund Transfer in the Coroner's

budget for unexpended 2009 and 2010 State Homeland Security grant funds.

6. Reflects a $189,000 increase in appropriation and revenue for unexpended federal

National Institute of Justice Paul Coverdell Forensic Science Improvement Program
grant awards.

District Attorney
7. Reflects a $236,000 increase in appropriation and revenue for District Attorney

positions on loan to the Los Angeles Regional Interoperable Communications System
(LA-RICS) project.

Fire Department
8. Reflects a $658,000 shift of appropriation from Services and Supplies appropriation to

Capital Assets Equipment appropriation within the Fire Department's budget to
purchase hydraulic power shears, vehicles, and equipments for the UHF Narrowband
and the VHF upgrade projects.

Health Services
9. Reflects the reallocation of appropriation and revenue within the Department of Health

Services as follows:

LAC+USC Healthcare Network - Reflects the transfer of $15,200,000 from the Salaries
and Employee Benefits appropriation and $800,000 from the Other Charges
appropriation to the Services and Supplies appropriation to fund the projected deficits
in medical, dental, and lab supplies expenses and various registry contracts based on
current fiscal year experience.

Rancho Los Amigos National Rehabiltation Center - Reflects the transfer of
$1,500,000 from the Salaries and Employee Benefits appropriation to the Other
Charges appropriation to fund the projected deficit in insurance and indemnity

malpractice charges based on current fiscal year experience.

ValleyCare Network - Reflects the transfer of $4,000,000 from the Health Services

Administration's Services and Supplies appropriation to the ValleyCare Network's

Services and Supplies appropriation to fund the projected deficit in various registry
contracts based on current fiscal year experience.

Human Resources
10. Reflects a $7,000 increase in appropriation to correct rent charges that were

erroneously allocated to the Chief Executive Office's budget in fiscal year (FY) 2011-12
Final Adopted Budget.
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11. Reflects the transfer of $87,000 in appropriation from the Non-Departmental Special
Accounts to the Department of Human Resources to fund licenses for a validated on-
line assessment system that wil replace and/or substitute for the Appraisal of
Promotabilty process and be utilized to identify the highest potential candidates for
hiring and promotion based on work styles, behavioral attitudes, efficiency and
character. Use of the on-line testing for this portion of the examination system will
result in greatly reduced examination times and significant savings in management's
time and provide unlimited technical support for system administrators and external
candidates.

Mental Health

12. Reflects a $17,643,000 increase in 2011 Realignment revenue, offset with additional
Services and Supplies appropriation, to align the budget with estimated FY 2011-12
Realignment collections, pursuant to State budget changes under 2011 Realignment.

Parks and Recreation

13. Reflects a $726,000 transfer from Services and Supplies appropriation to its Capital
Assets Equipment to purchase equipment for various County parks that serve
unincorporated area residents.

14. Reflects the realignment of $300,000 in appropriation from Services and Employee
Benefits to Other Charges to supplement the Department's existing fund for anticipated
judgments or settlements, which may include associated litigation costs.

15. Reflects an increase of $231,000 in Services and Supplies offset by a corresponding

decrease in Salaries and Employee Benefits to fund the Department's unanticipated
share of legal and attorneys' fees related to the Ujima contamination litigation.

16. Reflects the transfer of $200,000 from the Board of Supervisors to the Department's
budget to fund a healthy eating program at Whittier Narrows Regional Park.

17. Reflects the transfer of $194,000 in funding from the Provisional Financing Uses (PFU)
budget, to purchase equipment for parks in the Second Supervisorial District.

18. Reflects the transfer of $192,000 from the Board of Supervisors budget to fund new
equipment for youth and senior sport activities at parks in the First Supervisorial
District.

19. Reflects the transfer of $179,000 from the Board of Supervisors budget to fund the Tiny
Tots program's equipment purchase and other upgrades at park classrooms in First
Supervisorial District.

20. Reflects an $11,000 transfer in appropriation within the Department's budget to repay a
Productivity Investment Fund loan for the Solar Energy System project.
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21. Reflects the transfer of $60,000 in appropriation from Parks and Recreation operating
budget to the Department's Recreation Special Fund to supplement funding for the
Junior Golf program.

22. Tesoro Adobe Park Fund - Reflects a $5,000 increase in appropriation for ground and
building maintenance at the Tesoro Adobe Park. The adjustment is fully offset by a
decrease in appropriation from the Special District Zone 76 Tesoro Adobe Park.

Probation
23. Reflects the transfer of $647,000 in on-going appropriation from the Provisional

Financing Uses budget to Probation's operating budget to fund 4.0 Nurse Practitioner
items for the Juvenile Court Health Services' newly implemented Medical Discharge
Process, which began April 18, 2011. The Medical Discharge Process wil ensure
continuity of care by providing a medical discharge summary for each youth released
from Juvenile HalL.

24. Reflects a $581,000 increase in Probation - Field Services' budget unit appropriation
along with a corresponding decrease in Probation - Special Services' budget unit
appropriation to correct the Title IV-E Reinvestment Savings budget adjustment
approved by the Board on December 13, 2011.

Public Defender
25. Reflects a $119,000 increase in appropriation and Intrafund Transfers to fund 1.0

Psychiatric Social Worker II UN" position to screen clients and identify General Relief
(GR) participants that may be referred to the Department of Public Social Services for
Supplemental Security Income Medi-Cal Advocacy Program services.

Public Library

26. Reflects the transfer of $92,000 in appropriation from the Board of Supervisors to fund
additional operating costs at the Topanga library.

27. Public Library Developer Fee Area 5 Fund - Reflects the realignment of $82,000 in
appropriation within the fund in order to transfer $82,000 to the East Rancho
Dominguez capital project.

Public Social Services (DPSS)
28. Administration - Reflects a $910,000 shift of appropriation from Services and Supplies

to Capital Assets Equipment for the Department's Information Technology purchases.

29. Cash Assistance Program for Immigrants (CAPI) - Reflects a $1,505,000 increase in
appropriation due to a 3.1 percent increase in caseload. The adjustment is fully offset
by an increase in State revenue.
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30. General Relief Anti-Homelessness (GRAH) - Reflects the transfer of $930,000 in both
appropriation and Intrafund Transfer from the Indigent Aid budget to the GRAH budget.
In addition, this adjustment transfers $320,000 in Services and Supplies appropriation
to Other Charges appropriation within the GRAH budget. These adjustments are
necessary to fund additional GR rental subsidy slots due to GR Restructuring.

Public Works
31. Antelope Valley Drainage Fee District - Reflects a decrease of $500,000 in Services

and Supplies appropriation offset by an increase in Capital Assets - Infrastructure for
the Quartz Hil Storm Drain Construction project.

32. Flood Control District - Reflects a decrease of $12,000,000 in Cancelled Commitments
offset by a corresponding increase in Designation for Sediment Removal Projects to set
aside funds for future sediment removal projects at various reservoirs.

33. Reflects the transfer of $907,000 from the Department's (General Fund) operating

budget Other Charges appropriation to Services and Supplies appropriation related to
the Unincorporated Area Services Stormwater Program.

34. Reflects a $1,000,000 increase in appropriation for the Department for the Avocado
Heights Multi-Purpose Project. This increase in appropriation is offset with a transfer of
$800,000 from the Board of Supervisors budget along with $200,000 in revenue.

35. Reflects a $3,500,000 increase in appropriation for the Department for the Workman
Mil Road Street Lighting Improvement Project. This increase in appropriation is fully
offset with revenue.

Regional Planning

36. Reflects the transfer of $184,000 from the Provisional Financing Uses budget unit to
the Department of Regional Planning to address step advancement processing

oversights.

Sheriff
37. Reflects a $314,000 increase in Services and Supplies appropriation to fund education

and training seminars designed to assist forensic scientists, which will help prevent and
reduce backlogs, as well as improve turnaround time of case analysis. The adjustment
is fully offset with federal grant funding.
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Capital Projects/Refurbishments Budget

Approval of the attached appropriation adjustments will realign and adjust the FY 2011-12
appropriations of several budget units related to the County's capital program with no net
impact.

Affected
Budget Unit

Transfers
from

Operating
Budget

Transfers
to

Operating
Budget

Transfers for
Realignments

Transfers
for Priority

Projects

Civic Art Funding
Transfers Agreements

Total
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Approval of the attached appropriation adjustments wil result in a net increase of

$47,777,000 to the Capital Projects/Refurbishments Budget. There is no net change for

adjustments made to realign project budgets. Specific recommendations affecting the
Capital Projects Budget include:

I. Transfers from Departmental Operating Budgets/Funds

These adjustments reflect a net increase of $204,000 from the Fire Department Special
Services Budget to supplement the following capital project budgets:

. $162,000 for Capital Project Number (C.P. No.) 70950 (Del Valle Land Erosion
Project); and

. $42,000 for C.P. No. 89034 (Del Valle New Infrastructure Project).

II. Transfers to Departmental Operating Budgets/Funds

These adjustments reflect a net decrease of $1 ,827,000 as follows:

. $167,000 from C.P. No. 86937 (Health Services Various Refurbishments) to the
Department of Health Services to purchase furniture and office equipment for the
Harbor-UCLA Medical Center N24 Clinic Addition Project that could not be
purchased from the project budget;

. $50,000 from C.P. No. 69694 (Darrell Readmond Trail Memorial Project) to the
Department of Parks and Recreation to fund a memorial for the Darrell Readmond
Trail;

. $1,500,000 from C.P. No. 77043 (Capital Improvements) and $800,000 from the
Provisional Financing Uses budget to the Public Library, for the purchase of

computers, furniture and other equipment for eight libraries; and

. $110,000 from C.P. No. 77600 (East Rancho Dominguez Library Project) to the
Public Library for the acquisition and installation of furniture, fixtures, and equipment
that were not included in the general contractor's scope.

. $15,000 from C.P. No. 87080 (Office Refurbishments) to the Internal Services
Department to fund repairs and maintenance at the Florence-Firestone Constituent
Services Center.

IIi. Transfers for Realignments

These adjustments reflect the transfer of funds between and within projects to properly
align project funding with project requirements. These adjustments result in an increase
of $47,564,000 as follows:
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. $6,070,000 increase in appropriation offset by commercial paper proceeds for
C.P. No. 77350 (High Desert Multi-Service Ambulatory Care Center) to reflect an
accelerated construction schedule and align FY 2011-12 appropriation with current
year expenditures. This adjustment has no impact on the total board-approved

project budget;

. $30,000,000 increase in appropriation offset by commercial paper proceeds for
C.P. No. 88945 (Martin Luther King, Jr. Inpatient Tower Renovation Project) to
reflect an accelerated construction schedule and align FY 2011-12 appropriation
with current year expenditures. This adjustment has no impact on the total board-
approved project budget;

. $12,000,000 increase in appropriation offset by commercial paper proceeds for

C.P. No. 70947 (Martin Luther King, Jr. Multi-Service Ambulatory Care Center and
Ancillary Building Project) to reflect an accelerated construction schedule and align
FY 2011-12 appropriation with current year expenditures. This adjustment has no
impact on the total board-approved project budget;

. $220,000 transfer from C.P. No. 69669 (Hauser Peak-New Tower Project) to
C.P. No. 69666 (Rio Hondo-New Tower and Maintenance Building Project) to realign
budget appropriations for iSO Tower Refurbishment projects funded with American
Recovery and Reinvestment Act (ARRA) funds related to the Edward Byrne
Memorial Justice Assistance Grant Program;

. $300,000 transfer from C.P. No. 69675 (Bald Mountain-New Tower Project) and

$40,000 from C.P. No. 69669 (Hauser Peak-New Tower Project) to C.P. No. 69667
(Puente Hils-Nike-New Tower and Maintenance Building Project) to realign budget
appropriations for ISD Tower Refurbishment projects funded with ARRA funds
related to the Edward Byrne Memorial Justice Assistance Grant Program;

. $556,000 transfer from the Park in-Lieu Fees A.C.O. Fund - Designation for Program

Expansion to the Services and Supplies appropriation ($290,000) and Other

Charges appropriation ($266,000) to properly align financing uses with financing
sources;

. $100,000 transfer from C.P. No. 77522 (119th Street Park Project) Building and
Improvements appropriation to the Land appropriation to properly align project
funding with project expenditures;

. $12,000 decrease in appropriation for from C.P. No. 86456 (Charter Oak Local Park
General Improvements Project) offset by a decrease in revenue from the Regional
Park and Open Space District due to the expiration of a grant;

. $645,000 decrease in appropriation for C.P. No. 69696 (Crescenta Valley Dog Park
Project) offset by a decrease in revenue from Regional Park and Open Space
District's to reverse a previous budget adjustment;
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. $121,000 increase in C.P. No. 86922 (Crescenta Valley Park General Improvements
Project) offset by an increase in revenue from the Regional Park and Open Space
resulting from the cancellation of a commitment and revenue accrual;

. $29,000 transfer from C.P. No. 86613 (Various General Refurbishments) to
C.P. No. 86760 (George LanelWalker Park Swimming Pool) to properly reflect actual
expense following a final project reconciliation;

. $1,148,000 transfer from C.P.No.86613 (Various General Refurbishments) and

$22,000 from C.P. No. 77047 (Capital Improvements) to C.P. No. 77092 (Vasquez
Rocks Regional Park Nature Center Project) to properly reflect actual expense
following a final project reconciliation;

. $27,000 decrease in appropriation for C.P. No. 86260 (Walnut Creek Park-Trail and
Bridge Refurbishment Project) offset by a decrease in and State revenue due to the
expiration of a grant; and

. $57,000 increase in appropriation for C.P. 87028 (San Gabriel River Bike Trail

Realignment Phase II) to reflect the reappropriation funds resulting from a cancelled
commitment.

IV. Transfers for Priority Projects

These transfers reflect a net increase of $1 ,850,000 to fund priority projects as follows:

. $350,000 from PFU to C.P. No. 87136 (Whittier Narrows Lighting Project) for
installation of soccer field lights; and

. $1,000,000 from the Board of Supervisors Community Programs funds and
$500,000 from PFU (Utilty User Tax funds) to supplement the project budget for
C.P. No. 86741 (Belvedere Park Swimming Pool Project).

V. Civic Art Transfers

The Civic Art Policy of 2004 requires that an amount equal to one percent of the
construction and design allocations of each capital project be contributed to public art.
The following adjustments represent transfers to align civic art contributions and
expenditures on capital projects, and reflect a net decrease of $38,000 from the Civic
Art Special Fund.

Transfers from the Civic Art Special Fund:

. $7,000 to the Fire District A.C.O. Fund;

. $109,000 to C.P. No. 88936 (Fire Station 150- New Station Project); and

. $40,000 to C.P. No. 70973 (Fire Station 156 - New Station Project).
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Transfers to the Civic Art Special Fund:

. $57,000 from C.P. No. 70779 (Fire Station 71 - Replacement Station Project);

. $52,000 from C.P. No. 88944 (Malibu Library Project);

. $9,000 from C.P. No. 77050 (Altadena Sheriff Station Service Building Project); and

. $136,000 from C.P. No. 86801 (Biscailuz Center Training Academy Phase II
Project); and $136,000 back to C.P. 86801 for actual expenditure of the funds, as
the Civic Art Policy requires that civic art contributions in excess of $99,000 be
expended from the capital project budget rather than the Civic Art Special Fund.

Project and Facilty Development Budget

It is recommended that $333,000 be transferred to the Project and Facility Development
Budget (PFD) as follows:

. $253,000 from the Board of Supervisors Puente Hills funds for a funding agreement

to the Rowland Unified School District for landscaping costs at Northam Elementary
School; and

. $50,000 from the Board of Supervisors Puente Hils funds for a funding agreement to

the Whittier City School District for the purchase of computers and supplies at Mill
Elementary SchooL.

. $30,000 from C.P. No. 77046 (Capital Improvements) for a funding agreement with

Friends of Lomita Library to fund architectural drawings for a community room
addition at the Lomita Public Library.

Extraordinary Maintenance Budget

It is recommended that $50,000 in Extraordinary Maintenance funds be transferred to the
Department of Parks and Recreation's Recreation Fund to fund the Parks After Dark
Program in the First Supervisorial District.

Funding Agreements

Approval of the recommended action will also authorize the Chief Executive Officer to
execute funding agreements totaling $333,000 from the Project and Facility Development
Budget to the Rowland Unified School District for landscaping costs at the Northam
Elementary School ($253,000) and the Whittier City School District for purchase of
computers and other supplies at Mill Elementary School ($50,000) ), and Lomita friends of
the Library for architectural drawings for a community room addition.
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In addition, approval of the recommended action will authorize the Executive Officer of the
Board of Supervisors to execute funding agreements, totaling $2,500,000, with the
Community Development Commission for the following:

. $100,000 to permanently fund the operation costs of the therapy pool at Centro
Estrella Family Resource Center;

. $2,200,000 for the acquisition, pre-development, and other project-related costs for
the expansion of the EI Camino Library; and

. $200,000 to contribute to the operating costs of the Whittier Community Resource
Center.

Implementation of Strategic Plan Goals

The recommended actions are consistent with principles of the Countywide Strategic Plan
Goal 1: Operational Effectiveness. Among other things, this goal promotes fiscal
sustainability through sound, prudent, and transparent short- and long-range fiscal policies
and practices that help ensure maintenance of critical, high priority County public services.

FISCAL IMPACT/FINANCING

Operating Budgets

The recommended adjustments have no overall net County cost impact since they are
financed with the transfer of existing funding from one budget unit or designation to another
or are offset with operating revenues.

Capital Project Budgets

The recommended actions will have no net impact to the County Budget. A summary of the
attached appropriation adjustments and the impact on various fund groups is provided in
Attachment A.

ENVIRONMENTAL DOCUMENTATION

The proposed actions are exempt from the California Environmental Quality Act (CEQA) in
that the actions do not meet the definition of a project according to Section
15378(b)(2)(4)(5) of the State CEQA Guidelines because the actions are administrative
activities that do not involve any commitments to any specific projects which may result in a
potentially significant physical impact to the environment.



The Honorable Board of Supervisors
February 28, 2012
Page 13

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the attached budget adjustments wil allow your Board to realign and
appropriate funding to more accurately reflect the spending needs of departments and this
office using the most recent information available and provide sufficient appropriation to
continue the design and/or construction of capital projects.

Respectfully submitted,

WI~
Chief Executive Officer

WTF:SK:JW:DJT
MM:SW:TO:CF:yjf

Attachments

c: Executive Officer, Board of Supervisors

County Counsel
Auditor-Controller

Mid- Year.BA.bm






































































































































